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The Secretary of Energy
Washington, DC 20585

November 18, 1994

The HonorableJohn T. Conway ~
Chairman

● DefenseNuclearFacilitiesSafetyBoard
Suite 700
625 IndianaAvenue,N.U.
Washington,D.C. 20004

Dear Mr. Chairman:

On September 27, 1994, the DefenseNuclearFacilitiesSafetyBoard
issuedRecommendation94-4, dealingwith deficienciesin
CriticalitySafety at the Oak RidgeY-12 Plant. The Department
acceptsthe recommendation. .,

The Departmenthas initiatedactionsto resolvenuclear
criticalitysafety and conductof operationsdeficienciesat the
Y-12 Plant. Shutdownnuclearoperationswill not resume until all
necessarycorrectiveand compensatorymeasuresare in place. The
AssistantSecretaryfor DefenseProgramshas provided,under -
separatecover, a p7an detailingspecificrequirementsfor restart
of operations,as well as a reportexplaininghow the deficiencies
remainedundetected. .-

In addition,the Departmentwill developan implementationplan
to: 1) evaluatecompliancewith OperationalSafety Requirements
and CriticalitySafetyApprovals;2) comprehensivelyreviewthe
Y-12 plant’snuclearcriticalitysafetyprogram;3) assess the
currentlevel of conductof operationsat the Y-12 Plant;
4) evaluatethe experience,training,and performanceof key
Departmentof Energy and contractorPersonnelinvO1ved ‘n ““
safety-relatedactivitiesat the Y-12 Plant;and 5) correctany
identifieddeficiencies.

Me will work closelywith you and’yourstaff to develop a
responsiveImplementationPlan. The ImplementationPlan will be
forwardedto you in accordancewith 42 U.S.C. s 22864. The
ImplementationPlan will providespecificmilestones for
accomplishingthe commitmentsdescribedin the preceding
paragraph.
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Hazel R. O’Leary


